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A report prepared by the Congressional Research 
Service revealed that members of the baby boomer 
generation comprise more than 60 percent of 
hospital management1.  As these executives begin 
to retire, highly skilled leadership talent is needed 
to fill the jobs they leave behind — making today 
the ideal time to assess your skill set and begin 
positioning yourself for future professional growth. 

The following 10 tips will help you identify 
potential areas for professional growth as you 
prepare to step into an expanded leadership role.

1. Enhance your cross-functional skills
Professional growth requires a leader to gain skills 
outside of his or her specific background. For 
example, top executives who come from the clinical 

ranks also offer an understanding of operational 
and financial management, as well as good 
communication and other leadership competencies 
that enable them to lead across the organization. 
Today’s most successful C-level executives are well-
rounded leaders who offer diverse backgrounds and 
cross-functional skill sets.

2. Become a role model within your organization
Those who wish to grow into an executive role 
must be able to lead beyond their functional area. 
Core leadership skills and a strategic mindset 
are critical to being recognized as a leader in the 
organization. Director-level candidates looking to 
move up the ladder should seek opportunities to 
participate in strategic planning and development 
initiatives. Exposure to strategic initiatives will help 
them gain perspective on how budgetary concerns 
and day-to-day activities on the department level 
contribute to the overall growth of the organization.

Healthcare Leadership White Paper Series

Top 10 Ways to Position  
Yourself for Growth 
By Mark Madden

 1 Levine, L. CRS Report for Congress: “Retiring Baby Boomers — 
 A Labor Shortage?” Congressional Research Service, Jan. 30, 2008.



3. Earn an advanced degree
Formal education is an excellent way to expand your skill set. 
Consider acquiring a graduate degree outside of your traditional 
area of expertise to enhance your marketability as a leader and 
extend your influence across the entire organization. For example, 
a nurse with a bachelor’s degree in nursing might pursue a 
master’s degree in healthcare or business administration to gain 
non-clinical skills needed for a senior leadership role.

4. Communicate your accomplishments in a measurable way 
During the interview process, it’s crucial to be able to quantify 
the value you bring as a leader. Choose three to five primary 
accomplishments to concisely highlight, tying each back to a 
measurable outcome that had a positive impact in the organization.

5. Seek out a mentor
You don’t need to wait for your organization to establish a formal 
mentoring program. Develop new skills by proactively identifying 
a mentor with the expertise you seek. The relationship can be 
reciprocal if both parties wish to enhance their skill sets. For 
example, a CFO might develop a co-mentoring partnership with 
a CNO. Both will benefit, with the CFO learning about the clinical 
side of the business while the CNO becomes well-versed in 
financial management. 

6. Move into a mentoring role
The most influential senior leaders are perceived as valuable 
mentors who have a vital part to play in developing the next 
generation of leaders. Once you’ve advanced your skills to the 
point that others in the organization are approaching you for 
guidance and mentorship, you’re well positioned to expand  
your leadership role in the organization.

7. Extend your influence beyond your area of responsibility 
Advancing your career as an executive is dependent on your 
ability to move outside of your current scope of responsibility  
and become a key organizational contributor. Volunteering to 
lead a task force or special project moves your sphere of  
influence beyond your functional area and helps position  
you as an organization-wide leader. 

8. Boost your visibility across the organization
You’ll become more visible in the organization if you make it a 
point to be a part of informal activities that support and engage 
employees. Express your interest in the team by getting involved 
in the employee community. Others will see you as a loyal 
member of management who cares about the organization and 
those who work within it.

9. Become a leader in the community  
Community leadership roles present opportunities to enhance 
your skills and establish your reputation as a leader beyond 
your organization. Consider getting involved in professional 
associations, community health-related groups, the chamber 
of commerce, or other organizations that interest you. You’ll 
enhance your skills and expand your network while raising 
your organization’s profile in the community. One long-time 
system CEO helped his system of four hospitals establish a solid 
reputation for integrity by contributing at a high level to various 
local organizations — ensuring that his system was perceived  
as a leading healthcare resource in the area.

10. Take calculated risks 
It can be difficult to take risks, but it’s necessary for  
professional growth and differentiates you from your peers. A 
leader’s willingness to assess the situation and take calculated 
risks based on educated decision-making is important in today’s 
healthcare environment, given the uncertainty about the future 
impact of reform. For example, one hospital CEO prepared for 
regulatory changes on the near horizon by forging alliances 
that became the foundation of an accountable care organization 
(ACO). Even if healthcare reform goes in a completely different 
direction from the current legislation, the ACO she constructed 
created efficiencies that improve access and quality while 
reducing cost of care.

Don’t wait to begin positioning yourself for the next step in your 
leadership journey. With many senior executives leaving the work 
force in the near future, those who proactively pursue their own 
professional growth will be assured a place in the new generation 
of healthcare leaders. 
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B. E. Smith: Integrated Healthcare Leadership Solutions 
Founded in 1978, B. E. Smith is a full-service leadership solutions firm for healthcare 
providers, offering a comprehensive suite of services including Interim Leadership, Executive 
Search and Consulting Solutions. The company’s veteran healthcare leaders partner with each 
client to create a solution that uniquely fits that organization’s individual needs. With more 
than 30 years of experience, B. E. Smith has the expertise to enable organizations to develop 
current leaders or identify experienced external leaders to strengthen their executive team. 

For more information, visit www.BESmith.com or call 877.802.4593.
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